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CONFIDENTIAL REPORT FOR COMMISSIONERS, DIRECTORS AND
EQUIVALENT LEVEL OFFICERS INTHE CUSTOMS, CENTRAL

| EXCISE AND NARCOTICS DEPARTMENT

1 g ad/erafy wr fond
Report for the year / period ending .

AT - 0
PART - 1

sfee =ai

PERSONAL DATA
(Frra/FTafa & waiig worea gra W )
(To be filled by the Administrative Section concerned of the Department | Office}

1. wfgsrdy &1 7F

Name of Officer.

2. St F1 AR
Date of Birth.

3, wefwma ' # faafag THIE
fgfe 1 99 Date
Date of continuous appointment qe
to the present grade Grade

4. FIHTA 98 TYIT 99 9L GIEE]
v fagfs =1 arda Date
Present post and date of qg
appointment thereto. : Post

5 (F) A q@Aq 1-1-19—— T
(a) Basic Pay drawn as on 1.1.19

(@) Faa gfg 1 w8«

(b) Date of Increment



6. e o smfy & <o o fFg g o #1 9w wfga s@ta 2@

Charges held during the reporting period with dates.

wTfe =Tt a{r® / Date
Charge held - From To

Ll RED

7. e gfireroy sfz W< XEA F S B @ srquierfa @ srafy @iy srfasTdr = w1¢ whiveror foran
B & wieer & ey, wT qAl IfiEe B eEfy w1 oIwrd |
Periods of absence from duty (on leave, training etc. If the officer has undergone training, please
specify the nature, place and duration of training}.
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wRr - 1
PART -II

form afrand A RO e srll § 9w il gra wa g
(afafeat 1 WX F @ F99T 997 F oW ¥ Y 97 IRl #F geEE 1g <)
TO BE FILLED IN BY THE OFFICER REPORTED UPON
(Piease read carefully, the instructions given at the end of the form before filling the entries)

1. Tgfeay &1 wiaw =@ |

Brief description of duties.

5. TeareTe sraf/ad ¥ T s gra e Ty st T & Wik ST | ¥ F1d-Froea %
for s forg Traffar g o weat sraan arr fore Frarffoa frg g wedl/agT U8 ael & fag
e - BrSTe ¥ g -any 9w F1E-Fromes ¥ arg wiHat, aft w1 g1, 991 e wen
w7 W 9w frar ww | wgh-wgl wvd gL, wifeEm e ft fag s
Please give a brief account of your work during the period/year of report. This should include.,
targets of performance set for yourself or that were set for you/and the actual performance against
such targets, indicating short-falls, if any, and reasons therefor. Statistical data should be
included wherever possible. )

3. Wm.gﬁ?ﬁﬁma&%mwﬁqﬁrﬁaﬁmﬁmﬁﬁ%ﬁﬁ%ﬁ%
mema&aﬁa?wﬁwaﬁmmﬁmw%mﬁqﬁaﬁﬁwﬁ
1 =ifwa w0y 91 Rl & e =R

Please state whether the annual return on immovable property for the preceeding calender year
was filed within the prescribed date i.e. 31st January of the following the calender year. If not,

the date of filing return should be given.
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T - 11
PART - 111

: e witwd s/ WO Wiy
(Iffeyt #t WA @ @ a7 597 F o # ¢ TQ JgRAl HT erAgde 987 g
TO BE FILLED IN BY THE REPORTING AUTHORITY
(Please read carefully, the instructions given at the end of the form before filling the entries).

. &l B @WEY aqT I 1A
A. NATURE AND QUALITY OF WORK

1. Tt sfueRTd gy WA -1 o sraeft feroaforgt < i qur faaw 9 9 7g Sera fFar s
R oy o A w91 ST, Wifaat g FiHGY F wwy ¥ Re g Iwd A wgad & 1 Sy #
grer w W gl % wrarg ard gl, W 9wt oAt fafy w9 ® Iww fear 9 )
Please comment on Part 1] as filled out by the officer and specifically state whether you agree with
the answers relating to targets and objectives, achievements and short-falls. ~ Also specify
constraints, if any, in achieving the objectives.

2. faeaifea s #71 Farferey -
F74 7 Ffe qur FrhmT F Ire A argred, afy 5 8, F e & w@d gy stuerd 2
fronfea wrd =) Ffad) T e fowfiran weg e Wil |
Quality of output -
Please comment on officer's quality of performance having regard to standard of work and
programme objectives and constraints, if any. -
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5

wd QF FT AT -
mwamﬁa,m@ﬁ.amﬁwa@ﬁﬁﬁ%%m%w
I g B fadg wy ¥ ooy feorfrat wiga 1 9 |

- Knowledge of sphere of work -

= 4

(Please comment specifically on level of knowledge of law and procedures, functions, related
instructions and their application).

fagraang

ATTRIBUTES

S

et waT St w1 Fruffa $33, T $F g ST afege=t 7 qaigaa @R TGl
e Wﬁﬁﬁwmﬁ%ﬁqwﬁﬂawﬁﬁ#ﬁmﬁﬁwﬁ%mﬁ

e o weRar & a7 festfrat wepg w1 S |

Leadership qualities -

Please comment on the capacity of the officer to set targets and objectives, understand the
environment, anticipate change and contribute new ideas and new methods of work towards
achieving the targets and objectives.



AR A wyfEa wEl-gvi w3 qu arefirrer Tt =1 wiiife S aa1 9% fawra
¥ way B orfuerd # geay wfw 9X sdr fewforar wRE @ S o

Management qualities -

Please comment on ¢ officer's willingness toassume responsibility, organising capacity, ability
10 motivate, ability to provide: timely and proper guidance and regard for training and
development of subordinates.

3.mmaﬁﬂﬁm@ﬂq@mwmmﬁmwwaﬁm:— '
TTETE AT W WTeaEr FT war wera w YEy ferfadt @ faven ¥ oy fir F- AT AR
O ¥ way ® afustd) 3 werw@ qun fagear § X A ) femforat v/ ga F1 I
afyeTd ¥ wwy g erwenfura ferfady & 3-89 Fqe 1 wemnar o7 faevaa qun
sifafeen s Ag qat ¥ w7 @ wig ¥ A% ) Tvan wiw w feaforal w5y S
Initiative and planning abilily -
Please comment on the capacity and resourcefulness of the officer 1o anticipate problems and (o
plan, in advance, action to mcet such situations. Also comment on the capacity and
resourcefulness of officer in handling unforeseen situations on his/her own; willingness to tike
additional and new areas of work.
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4. Fpfo 9| & dwadn -
 fofg Ay ¥ gaw o fawedt w weaTS- A W A A afgrdy Y Qe 9 J9HY
ferofral wRE 1 W<

Decision making ability -

Please comment on his/her ability to wake decisions and to weigh pros and cons of
aliernatives.

5. eqor-pwea (R T W) -
Hyoor wee A ATUFEE BT AAI qdT mﬁﬁﬁﬁmmﬁwﬁm%ﬁﬂﬁﬁwvﬁ
YA B AT |
Communication skill (written and oral)-

Please comment on the ability of the officer to communicate and on his/her ability to present
arguments.

6. WEdEHA G @ qhar - :
aMWwﬁmﬁﬁmmmwﬁmﬁﬂmmmﬁwm
ot TR FETrET w3 T gy § AfEE w FAI T4 erRET ¥ a A o wEE o1
Sg |
Appraising ability -

Please comment on the officer's skill and capacity in evaluating and recording performance of
subordinates in an impartial and objective manner.
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7. UGEI SO Wey AT Eejfgw €9 | i wn-
o WEE T O g 3 w9 F o afie sfiiat, st qu arefierey wf=TicEY & |1y
st ¥ wadl quy wigfg® WTEAT F gagA 3t wg w1 wrdemar § gfg w1 & d9y H
sfeprd #Y Toraar v fewfrai wRe w1 WY |
Inter-personal relations and team work -
Please -comment on the officers guality of relationship with superiors, colleagues and
subordinates, and on the ability to appreciate others point of view and take advice in the proper
spirit. Please also comment on his / her capacity (o work as a member of a team and to promote
team spirit and optimise the output of the team.

8. WAl ¥ Wi Wl .
SrferETE Y ST ¥ W W AT #Y At AU Wy #) v F 9i eyl §
wag B feogforet yRE@ w1 AT
Relations with the public - _
Please comment on the officer's accessibility to the public and responsiveness o their necds.
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9. ufaa W, MgRE SroThyaas ¥ wasie o ¥ gfa afieed &1 dar -
aﬁﬁmaﬁﬁﬁmwﬁﬁﬂaﬁwﬁﬁﬁmﬁﬂﬁwaﬁﬁmﬁ%ﬂﬁaﬁ
sfeard a7 gerge a7 Sad wwaEnelt ¥ freed ¥ Ay sfuwrd g fey g yaErE W
feufiral g)a ®1 9¢ |
Attitude towards Scheduled Castes/Scheduled Tribes / Weaker Sections of Society -
Please comment on his/her understanding of the problems of Scheduled Castes/Scheduled
Tribes/ Weaker Sections and willingness to deal with them,

10. sfsfy s wfw - _
sfarr ¥ Frd-fasawar oo wirs F fawrw F fo & s & 51 I 6|

Aptitude and potential -
Please indicate three ficlds of work for possible specialisation and career development of the

officer.
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AT - IV
PART -1V
HHY
GENERAL
1. W
State of health
2. wefst
(Fvar g & "9 @ 9T Tuvt 34)
Integrity

(Please see Noie below the instructions)

3. W Yraihd:-
Fuar fusiy it waaar ag7 FTg) & ] H SHeT goerme gedis g fadr g a9y 9
a=gTEdl, gfc w1E gl F7 f Iore fean wimg fomeT Swag a9 S wfafedt § w8 faar
R
General assessment - :
Please give an overall assessment of the officer with refererice to his/her strength and short-

comings and aiso by drawing attention to the qualities, if any, not covered by the entries
above.
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4. AT -

(Tegee/agd sreg1/srsgly/ s/t # 1)
(freft o AT FT 99 9% TAFE 47 H0T & 719 AT s g/ 47 977G, ug TE fa F9F g
FE W Iifivey 7 oow 78T frar org) vafa sy ¥ fam1 7y g U ) fgara ¥ gt
forgr srqar) | _
Grading -
(Outstanding | Very Good | Good | Average | Below Average).
(An officer should not be graded owstanding or below average unless clear justification
therefor is brought out. Grading given without adequate justification will not be taken into
account,)

'Placc:
.Date:

gorree fRatfdsr sfireerdy &1 A

YedTH

(fraefefim srafy & W)

Signature Name of the Reporting Authority
Designation

(During the period of Report)



12
WA -V
PART -V

e QT S W o
REMARKS OF THE REVIEWING AUTHORITY

1 wdEr O A Wiee ¥ adm w1 w wer #1 afy -
Length of service under the Reviewing Authority.

2. a1 e H T iEETS TE 99 ¥ ' g R afgaTd = oy e ()
e gTrgde v 2 ol ) g wrRlt B o A TEE W g |
1s the Reviewing Authority satisfied that the Reporting Authority has made his/her report with
due care and attention and after taking into account all the relevant material?

3 T ey Tafdw sfusrd gRr wgwidA aferrd F Tx 7 foq T eEiHT ¥ HEHS
q7? :

(mwaﬁﬁmﬁmmmﬁwmﬁ | #47 %79 3 $IE wwraT ey yRagT

FCIT FIET 8 7)

Do you agree with the assessment of the officer given by the Reporting Authority?

{In case of disagreement, please specify the regsons.

Is there anything you wish to modify or add?).
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4. et wfteTd T 91 1 " frofmt g afued 71 feg g 3feT wigd wuy
w1l F WX R F S feufrat ¥ wew § fafe fruafradt afgg v fewfrar
General remarks with specific comments about the general remarks given by the Reporting
Authority and remarks about the meritorious work of the officer including the grading.

. T STEFTE Y IS fadr S frirger & efte/orgar 9ud # 1€ QA Tordny o7 syarar Avaar g
Bora¥ TR U< 9 TNy werre T el Wy 7 wF Ay wea-gd vdAfy @ o wd | afk gl
€ FIAT SEST Ieo@ AT W |
Has the officer any special characteristics, and/or any exceptional merits or abilities which
would justify his/her selection for special assignment or out of turn promotion? If so,
specify.

Place:

Date: '

wfter W 9 QIEE ¥ OgRIET
WH-A% AqQ 7 A

qsAMH

(Fearefedivr srafa & <WA)

Sigrature of the Reviewing Authority
Name in block letters

Designation

(During the period of Report)



Place:

Date:

14
AT - VI
PART - VI

wgeiE W fewfrt
(s e I wited)
REMARKS OF THE ACCEPTING AUTHORITY -
(i. e. next superior authority)

gt F R

HIH-|TH e W A

RERIL]

(fearefdta safy & <R=)
Signature of the Accepting Authority
Name in block letters

Designation

(During the period of Report)
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ST

INSTRUCTIONS

g RAE @ qgeayel geray 81 ooy ) aferd F oref- frrearesy o sy ® 9u®) ax@ w1 qwE
T ¥ QT ghardl o Armel srafear € 9t @1 s Ry st #8 7 «wl wrd g v sifasrd
%Y, A WX T8 Wit 6, wfiey $39 9 niesr ) o) 98 {KE F =R HE qrd sfiwrh w1 oh
Rorder 1 wET ¥ 9w Wi S w@ w1 ¥wrd w W /e wifga

The Confidential Reportis an important document. It provides the basic and vitalinputs for assessing
the performance of an officer and for his/her further advancement in his/her career. The officer
reported upon, the Reporting Authority, the Reviewing Authority and the Accepting Authority
should, therefore, undertake the duty of filling out the form with a high sense of responsibility.

Mo feet & wieaw ¥ wd- frerrs yeaem w1 7E FEE TR Y g G I9E 0 E ©Y # I94NT H a1
AT SEg | RN e a afgsrd) €Y g gy w0 Wifgy B fefl sifeerQ w1 e senn i ge sy g
w98 9= aretas arref §1 Wgyg ek | 97 1Y P 91 wiva F g st Al @ st wg oF
farargE) w9 ¥ faw g1 ROE e a @ afeFd R whes v @ wfgs o fod fo) s @
sfgeh & W A 9us €d-freres, 96% adia s\ v 96 it F wa) ¥ 99y A S| w1 i‘r SEaE
B R CINEH A

Performance appraisal through Confidential Reports should be used as a tool for human resource
development. Reporting Officers should realise that the objective is to develop an officer so that
he/she realises his/her true potential. Itis not meant to be a fault-finding process but adevelopmental
one. The Reporting Officer and the Reviewing Officer should not shy away from reporting short-
comings in performance, attitudes or overall personality of the officer reported upon.

) FTerat w7 @ e ur gde o vyl 'y 33 F =9 93 9 A1gd 1 raRaral W oagH1 wEd 91 W
o w3 w1 1 warw 9w afgerfed ® owe § oararl e s §

The columns should be filled with due care and attention and afier devoting adequate rime, Any
atternpt to fill the report in a casudl or superficial manner will be easily discernible to the higher
authorities,

7rfe gatrerer afterdl 390 w10 ¥ v 1) v g e fd e aret sifgrQ % 9fsq wraard & faqn fend wi g
o1 ag w9 wwyg N w1V, w2 ® uF foopelt fardin

If the Reviewing Authority is satisfied that the Reporting Authority had made the repori without due
care and attention he shall record a remark to that effect in Part V Column 2,

ey I avfarens Of A feur s =w1fge | s i Sreanell #1 A wragT s fEun snA1 iy it sue
Ferard wwg WIHETA & omrd o €l UK § W FET FHEY L FIAT W06 I WL T FT TGN FE | U
frdt ff favrgor ¥ =0 B s @Y feuforul 29 wam sIopee,” VFE o, e, “sitwa, aftwa @ ArI R
HEUUTATE &gt & 9] A FX)

Everyanswershall be givenin anarrative form. The space provided indicates the desired length of the
answer. Words and phrases should be chosen carefully and should accuraiely reflect the intention of
the authority recording the answer. Plense use unamblignous and simple language, Please do notuse
omnibus expressions like ‘outstanding', 'very good', ‘good’, average', 'below avernge' while giving
your comments against any of the atwributes.

YolF HEAEA w1 Ag iy g =gy e ag geaneaidlT @l ¥ ard- foned, s, smagre ieardang ¥
way W EnE AT i T AT wEWd Wgl aeei TR B

It shall be the endeavour of each appraiser to present the truest possible picture of the appraisee in
regard to his/her performance, conduct, behaviour and potential.

neatEs, Faq frredd@ i ¥ o yearmdia siw & wrd - o g zﬁﬁrd I ﬂlfﬁ“ 1

Assessment should be confined to the appraisee's performance during the period of report oaly.
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8. o X1 €Y g uF 9 3T F o9 9¢ oy afaw wdl g1 wFa ¢ 1| A 9w F e - vyt fafe whg-wag
q¢ aT-wg W) w1 I F HHE 7 Gl B e F @ A gy oK I wgfaa w9 @ foooft ¥
- AT =R
Some posts of the same rank may be more exacting than others. The degree of stress and strain inany
post may also very from time to time. These facts should be borne in mind during appraisal and
should be commented upon appropriately.

9. for wEqel TR fet EmiETaR s w1 eared R ol o e g § S auE T@E we F AN
frar T ¥ | REEIEE BT 9w P ¥ wafum T wggelt ¥ wa-wE s ggel #Y N Iwr wEy |
Aspects on which an appraisee is to be evaluated on different attributes are delineated below each
column. The appraiser should deal with these and other aspects relevant to the attributes.

femofy :-
NOTE:
wafse ¥ wafia oW F1 wd wRy frefafey wrf-worel w1 e fear wren e

The following procedure should be followed in filling up the column relating to integrity;-
O =i s M wefrey W wRg T @ @ 99E IRw fFan 9y

If the officer's integrity is beyond doubt, it may be so stated.

(i) Tfe B WA STAAT AT B 6 FIH w1 WreAt Gy 271 IR A PrergFR § F1arg = WAl g -
If there 1s any doubt or suspicion, the column should be left blank and action taken as under:

(@) wF s T feogofl ferel wing ok srpaed g 9w v B weh | g fowof) 1w yfg Mo fond & sy
Fq i aftss ol ¥ v Yo G Wt =ifEy < wg gl w3 i sgad] st e el v g
FEI-HE] GATEST HY RIS I ot T ferorll Y e worE T Q) g R faas we st +1
T @i F Sy wo Gy o @ 9w 9 g fiofg w3 F g ale wem @ sfuerd F A e
Frra W ol ¥ s wg 5 owEA 9w afwd ¥ fEerE 9 o0 v g g, o i mmen g o

(A) A separale secret note should be recorded and followed up. A copy of the note should also be sent
together with the Confidential Report to the next superior officer who will ensure that the follow up
action is taken expeditiously. Where it is not possible either to certify the integrity or to record the
secret note, the Reporting Officer should state ¢ither that he has not watched the officer’s work for
sufficient time 1o form a definite judgement or that he has heard nothing against the officer, as the
case may be. '

(@) afe qadt wrEaTd FO F IROTIEEY WRE FdT AVHTY FATH g1 Wil § @ sl w6
TefrsT & are W gerfra frar s =gy o wegeR A RO # g yfafe w5y s
=7fgw |

(B) If, as aresultof the follow up action, the doubls or suspicions are cleared, the officer's integrity should
be certified and an entry made accordingly in the Confidential Report.

() e w3y e ammerdTel W gite g W § A TW q w1 A sfwfafea fear s g <ird
wafra afyetd * TEa faftaa g @ ol Tifgwy

(C) 1f the doubts or suspicions are confirmed, this fact should also be recorded and duly commu nicated
1o the officer concerned.

(=) ofe swqadl srfard F 9fs-wEy g1y wgal IMEETE A A WHTH BT g7 W A @ 9AE g gl ) w0l
ST T ¥ ST G 3T A% sty % Forw FIRERl #9 S =ifa e ek ayse 9 (W) 1T (1) ®/ =wm
WX FIATS &7 ST =g

(DY If, as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the
officer's conduct should be watched for a further period and thereafter action taken as indicated at (b)
and (c) above, '

(78 wATTq 1 ZAF 21.6.1965 F FEAly o<W H. 51/4/64-W1(T)
(Ministry of Home Affairs O.MNo.51/4164-Est1.(A), dated 21.6.1965).
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