Name:
Period of APAR:

FAT 3UE Td AT Yoh A H HRAT T FaT (HAT Yeh T Fed1T eI Yoeh) H ATARRET Hr
T fAsares Hedrhe R9E |
(Ffrsa/aRss GATEE ddaTHIA, hiaAss Ud IS TeMHTs IS T 3Td YAl A3 & JIIo3)
ANNUAL PERFORMANCE APPRAISAL REPORT FOR OFFICERS OF INDIAN REVENUE SERVICE
(CUSTOMS AND CENTRAL EXCISE) IN

CENTRAL BOARD OF EXCISE & CUSTOMS
(Applicable for Junior/Senior Time Scale, Junior, Senior Administrative Grade & HAG grade)

HAM T o, aF & frsuresT Hediha R
Performance Appraisal Report for the period from ......... to
AT F R AT AR GRITIRIITI ......ooooo s

Section | - Basic Information

(38 TemaTeE YA/ [GHTT garT $RT ATTM)

(To be filled in by the Administration Division/Personnel Department)

1. RarE 3 gafaa 3Ry &1 a5

Name of the officer reported upon:

2. deA dray 3. A afi@
Year of allotment: Date of Birth:

4. FAAHIS 5. IAAT UG
Present Grade: Present post:

6. acTHNT Ug W g e Hr arie

Date of appointment to present post:

7. FFEANY FIF
Employee Code

8. Ruiféer 3 gerdrafor witry

Reporting and Reviewing Authorities:

ATH UG g&ATH Name & Designation il 1A 1 37aTe Period worked
RaiféaT oY Reporting Authority
GALIETOT FIfAIRRY Reviewing Authority
9. 371N 31 IX AU Tg=1 I Hafey
Period of absence on leave, etc.:
3rater Period YR Type freaforar  Remarks

ITHA W (TFR AT
On Leave (specify type)
3T sRTE (Others (specify)




Name:
Period of APAR:

10. mmmwﬁﬂﬁmagw

Training Programs attended:

FFA ) 3G HEATT Institute fawr Subject
Period of programme
(/g IaS) &
(DDIMMIYYYY to
(=/ATE/a®)DD/IMMIY Y YY)

11. W/ﬂmﬂ
Awards/Honours:

12. RHFIT A GHTCT gl dTol I A Fafd 3rael FFUfed [aavol v Srer & adre

Date of filing the Immovable Property Return for the year ending December

13, SIehUTel T olishrgerel TR, 2013 o HclTe FFTTccral d SeTeTRET Shl ENYOTT BIge FHlel
&1 g

Date of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013.

14. 3ifaw FuiRa R s (40 ara & 3178 33 arer afeRar & foe
RAYE & 797 ‘91 i Uiy Telaed )
Date of last prescribed medical examination (for officers over 40 years of age -
(Attach copy of Part ‘C’ of Report)

FRTHT/FT S fHTeT Y 3T T gEA1RR

Signature on behalf of Admn./Personnel Deptt.

Date:



arRrcat &1 wfered faor

Brief description of duties:

Name:

Period of APAR:

- |I- TaH Tt

Section Il - Self Appraisal

(3TTaek TR U T 38T R S foraenT foham ST 3oy 3rafaya §, 19187er 100 2rsat & ford |

(Objectives of the position you hold and the tasks you are required to perform, in about 100 words)

# (i) 319 TASHIGST T FHelishel i FAT Rureiehe s & fRaafaf@a Ardest 1 aarer # war anfee

# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance

Appraisal.
() | Troreas depelel 3R FUR & (i) | SmY fopw 1w waediea (i) | Sy e a1 = foteE) rdrer
EICy EMERS 3TERIT Y [T
Revenue collection and Quality of SCN issued Quality of Adjudication / Appeal Order
widening of tax base issued
V) | oy &1 s@mn M | or@r o e V) | syoEmer T/ TEe T RO/
Arrear of revenue Audit performance 96
(@, aga, orEr adeT Anti-evasion / Anti smuggling /
S Narcotics
mufcasl &1 A=)
( Detections, Recovery,
settlement of audit
objections)
(Vi) | o7 Qo (vill) | 3reifer frefor A @ (X) | arer o AT T FUETT
Refunds A9eT Disposal of call book cases
Disposal of provisional
assessment cases
X) | A B FH W F v e | K) | de wdy, Rema farer | KD | fderor
AT I 3R FHerar Fard Inspections
Efforts made to reduce Public relations, grievance
L redressal & tax payer
litigations services
(i) | fear aram wfReor OV) | femmaig veleaifar Gt (V) | eft swearor arfafafer
Training imparted oot & 3T Staff welfare activities
Holding of DPCs
(Vi) | orERT @1 wfeRoT (xvii) | syfr apr 3ifdvargor ik e | (Vi) | 3 P e e
Disbursement of rewards 8731 3R 3TTar FaTeRy Ar Any other relevant item
G
Acquisition of land and
construction of office
building / residential quarters
#(i) TR DT HGFATT I oIGT TET & fosdresT HR Soteh or@r et forsurest Faehish (T3MS) AT 1 o 39
faaxor # enffrer e =nfev e o Roifean/qeieror iR oram aietr & &7 7 3od JTSRT & fosures
TRTde 3TTehelel X Toh |
# (i) Audit performance of the Commissionerate and their Audit Performance Index (API) grading should be included

by the officers in their resume to enable the Reporting/ Reviewing Officer to make an objective assessment of
the performance of the officer in the area of audit

3



Name:

Period of APAR:
2. TR 1 AratelT 3R 3qafser
Annual work plan and achievement:
R STeY aTel T UeTeT et AT o1& 1[1] FRdfae 39afsd 2[2]
Tasks to be performed Deliverables!l Actual Achievement 22
IRA 3[3] as & Feg H4[4]
Initial3E! Mid year4!

1[1] eTeT et AT A TRV AT AT e 8T & § 37907 Y1 IRomH & enfsgs auia a g |

1] Deliverables refer to quantitative or financial targets or verbal description of expected outputs.

2[2] arEafas 3Ty I FRUT Ucds H (I§ & ALT F J2AT HeTd) ﬂmﬁa%ﬁﬁwmmma&wéqﬁgm

T | Fdr off st & foT 1S TuséaoT 57 RofT & FET fe=am smeer |

2[2] Actual achievement refers to achievement against the specified deliverables in respect of each task (as updated at mid-
year). No explanations for divergences are to be given in this table.

3[3] YaTeT et AT oraT ol YR ek il HeraTTedier 37afer & qier glel & Teh AEIeT o #fa - oY ot STTeey |

3(3] Initial listing of deliverables are to be finalized within 1 month of the start of the period under report.

4[4] JeTe e AT 8T & aY & FEY Y FelT FHNETENT 3raf & TeT & 6 FE & $e AN & off ey |

44] Mid year listing of deliverables are to be finalized within 6 months of the start of the period under report.




Name:
Period of APAR:

3. FAT 3T FAST ¢ o Godeonehs afdy & SR e IS IrETaRoT Aerere faar & S R R sraramor
AT S AT HhelcTden fohaT & AT g o137 GaERITIR FUR (T o Sefdll, T, SR 3R fF19T Y 5§t wrat
g &1 AR/ FAY 3R @ A S g3 @) o g2 Ife; QT § ot gaen faaRor € 1(100 el & #ieR ford)

During the period under report, do you believe that you have made any exceptional contribution, e.g. successful

completion of an extraordinarily challenging task or major systemic improvement (resulting in significant
benefits to the public, tax payer, trade & department and/or reduction in time and costs)? If so, please give a

verbal description (within 100 words):

4. 39 foTsuTged & 3HaRIY 3o el dTel R ?
What are the factors that hindered your performance?




Name:

Period of APAR:

ST 37 FAAY &1 T TATT TTHH 379 GTRAETOT HdshAl & ATETH A T h1d HIRIel T Seold el shl ST

HEQH A &
AT FI T (V) TT)

Please indicate specific areas in which you feel the need to upgrade your skills through training Programmes

[Please (V) the relevant]:

31.%.
S.No.

gfretor @1 AfAfése &7 Specific Area for training

gIATT A
T P H
foIT For the

current
assignment

3Mash HiasT
& NI &
fT For your

future career

THSTH 3R 3eUre Yo et yorrel Jmenfe gfreror
ACES & Excise related system based training

(i)

3Tciehare; AT 3R TAT Yok T TGl ST

Anti Terrorism and emerging role of Customs

(iii)

T qQeTr Ygfce i/ dehsite/ Hraudy
Audit Trends/Techniques/CAAP

(iv)

Fouar sfafaze 3k s & fow sadr yrafaddr

Companies Act & its relevance to the Department

AT oeh Hediched, 7ol o [IH, IRTATH, AT o TG TR
R

Customs Valuation, Rules of Origin, RMS, Agreements on Customs
Cooperation

(vi)

TS HRTE
Cyber Crimes

(vii)

39T ShTefeT Saciel

Drug Law Enforcement

(viii)

TATIAT  Tehell
Establishment & Vigilance

(ix)

TR T TG 8] fAccT T ofaTet oir Ft 3uehor

Financial & Cost Accounting as tools to assist officers

(x)

e S, arfoeaes g Sfeher ey

Financial Investigation, Commercial & Banking frauds

(xi)

farerel e TeereT 3R shrel e1eT T AT Fafrelr

Foreign Exchange Management & Money Laundering

(xii)

AT TR 3R AdTdH sgena
General Administration & latest changes

(xiii)

g€ g YAt

Goods & Service Tax

(xiv)

g HAT Yoeh R TuOT FAZ=0T Flee

Green Customs & Pollution Control Laws

(xv)

3R srfafage 3R fasmer & fore sadr urafarear

Income Tax Act & its relevance to the Department




Name:

Period of APAR:

xvi) | Sifges TueT IR
Intellectual Property Rights
(xvi) | 3RRTsErr 3R AT IR AT
International & Cross Border Taxation
(xvili) | saraTaTera gfshar 9x fafer gfkreTor 3R Rftr erserael
Legal training on Court Procedures & Legal Terminology
(xix) | R geEe 3R AT TS hierer
Personnel Management & General Management Skills
b | ey @t faw are Y agE
Recovery of Arrears/Write offs
boxi) | grreT 1R AfRferas iR Fepr/aeaTRe
RTI Act & Case laws/Developments
bexil) | aTeee/ IIRTRSY TEHT - FaToT AgTirRTery hr sYfHeT
Savottam/RFD/AEO - Role of DG Inspection
(xxiii) qﬁgq'-\% SR/ T ST
Security Market/Insurance Sector
boxiv) | gt 3maitaT
Settlement Commission
0o) | rargts 3R T e iR i sy
SEZs & role of Customs Officers
bowvi) | Fetrer sarere/ SftaeT & qoTacar
Stress Management/Quality of Life
bowvii) | fYeRTeTY, 3T, STra deheiien AR S farhT
Surveillance, Intelligence, Investigation Techniques and
Technologies
boiil) | Sy spraTer 1 & fore T SiefarehT &1 e
Use of IT for routine office work
bxix) | SeTere e, FeIT3S HFCYTEaT 3T STT TETel et ol ahierel
Database Management, Cloud Computing & Data Retrieval Skills
(xxx)

3o IS (FIAT A0
Any other (please mention):

FUA AT H : HT5 IV H T IR $he d7s aiieit 1 FuiRa a7 7 v sregas @rar. e foas sifeia sifafkea
m/qﬁrmm%ﬂﬁmguﬁQOmwmwmmm T & foEd & F=x s witsi & g

Iy AT e E

Please Note: You should send an updated CV, including additional qualifications acquired/ training programs attended/
publications/ special assignments undertaken, in a prescribed proforma, to the cadre controlling authority, once in 5 years, so that

the records available with the cadre controlling authority remain updated.




Name:
Period of APAR:

6. ECEIRE

Declaration
AT 3T 37911 3raret Fd e 1 farawofy, T &y, 1 o feam & 2 af &, o o ST gi/eTer fearen
3gHr I fo Yes/No Date
Have you filed your immovable property return, as due? If yes, please mention date.
T M= SrehTel d SNehrger HATATH, 2013 % 3ieweid Grufeaat @ dereriat Hr i gifeTel
TN, 2T &3, 1 gl & f&am & | Afe &, Y o swehr anirg ford | Yes/No

Have you filed your assets and liabilities declaration under the Lokpal and
Lokayuktas Act, 2013, as due? If yes, please mention date?

o 3T TR Ra Rfehear s g5& 2 S gi/eTet
Have you undergone the prescribed medical check up? Yes/No
T 191 37 Gl RAAIRAT & forw are ¥ & forw arfder s st fuifa ¢ S gi/aTer
&g, fovetes 3ma Rarfeer arfgery § 2 Yes/No

Have you set the annual work plan for all officers for the current year, in respect of whom you are
the reporting authority?

1 39 o a¥ & fAv 337 sifteamar $ 3ur fow/qe iET & & § EIRIGH]
et 3o Reaiféen gerdraror it &) Yes/No

Have you written / reviewed the APAR of all the officers for whom you are
reporting / reviewing authority for the previous year?

7. USRI & T.HLT IR, &1 <ART S Woe a¥ Raiféangaiieror witeRy eant @euiRd @@ @ar & iy = foar g
3R & Fr@e/ Godiator el & HROT| (S o) 81 38 W (V) R

Details of APARs of officers not written by the officer as reporting/reviewing authority {(V) the applicable} for the previous year
within the stipulated time limit and reasons of not writing / reviewing the APAR :

AP 31T T AT Ratféar srfrenrlt | gerdiaTor ifrery FROT
S. No. Name of the officer FTATH FTATH Reasons
Name of the Name of the

Reporting Officer Reviewing Officer

gAYeIrefier TS T AT, TSATH T FEATER

Name, Designation and Signature of the officer reported upon

Date:



Name:
Period of APAR:

g3 |l -FearheT
Section Il - Appraisal

HHRT & fASUIE T HedTehel il FHT TS |1 & W 1(i) # REAT AMIEST W foearest @i &1 # 1@r S|

While appraising officer’s performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. FOAT FATC T3 AT 37T FH1 ArotelT AR IHATRAT 1 & U et 8 T TTAfshansit &, Shar & @3 -1l 3 o7 7
€ WEATE ? IS, o hodT aLAcHS IS |

Please state whether you agree with the responses relating to the accomplishments of the work plan and unforeseen tasks as filled in
Section II. If not, please furnish factual details.

2. T FHIETEST HTRIRY & gaRT ard fondr a2 fahefl rETEROT AarereT (fe i fovam aram gY) o) 37oeh feeau & |
Please comment on the claim (if made) of exceptional contribution by the officer reported upon.

T FeeTTeieT JTTRreh T 379t fohell vl & 3rhel TT 872 IS &1, ol Hudm dA;caHs sARTE |

Has the officer reported upon met with any significant failures in respect of his work? If yes, please furnish factual
details.




Name:
Period of APAR:

AT 3T JFTUHRY GaNT AT FIRIGAAT & 3oe1aeT T HTILIFHAT & TG 82

Do you agree with the skill upgradation needs as identified by the officer?

S & TRUTTH T HTehole (3Teholel ITARNY X 3HS HoHg & ATFadl & i< g1 AT o T ATHAT Sofar v
T 7| S 1§ 10 Tk & YA H qUT HEAT H gl AT, FEH HAK IS & foIv 1 iR Fafeerw s & v 1087 1 39

T3 &7 Jged 40 Tfaera §1)

Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general population. Grades
should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best grade.

Weightage to this Section will be 40%).

RaiféaT iy
Reporting
Authority

geAdreTor
grferenTy

Reviewing
Authority

GAETOT ATy
& IHCT FHATER

Initial of Reviewing
Authority

orRiTorer 7e) 1 91 gelt

Accomplishment of planned work

qROTTH T JoTdedr
Quality of output

T a1 3TATUROT SR/ 3HCATRIT I T QA HAT

Accomplishment of exceptional work / unforeseen tasks
performed

FrT & gRoTA FH Goher AT

Overall Grading on ‘Work Output’
[ (i +ii +iii) /3]

T o IROTHA’ & IS & 40% Heed & Jefdere &
Afar

Grading consequent to 40% weightage of the grade
on ‘Work Output’

[5(iv) x 0.4]

daferen UM AT 3TeheleT (1 8 10 YA TR 36 @S FT Aged 30 HTird &)

Assessment of Personal Attributes (on a scale of 1-10 Weightage to this Section will be 30%).

Raiféer wrfeery
Reporting
Authority

GALEToT
CHBEIE

Reviewing
Authority

GAeToT TR & ey
EHATER

Initials of
Reviewing Authority

FT & Uia TSeahIuT Attitude to work

TSIFAGRY shT HTG=TT Sense of responsibility

HHI 3TAROT U4 S fFded
Overall bearing and personality

HTa=TTcHe [EURAT Emotional stability

10




Name:
Period of APAR:

TUYOUT ShiTeT  Communication skills

Vi

IR TodT F v Afas 3camg i sTar  Moral

courage and willingness to take a professional stand

Vi,

&IcJcd I[0T Leadership qualities

viii.

FHI HAT & 3N R T G A T &THAT

Capacity to work in time limit

AgfFaeh IUT I Fehel AT
Overall Grading on Personal Attributes
[(i + i +iii + iv + v + vi + vii + viii) / 8]

e A & IS & 30% Feed ¥ gac &
afger

Grading consequent to 30% weightage of
the grade on ‘Personal Attributes’

[6(ix) x 0.3]

FTATCHS &THAT & 3ol (1 T 10 YA WX 3T WS T Aged 30 Tiard 819m)

Assessment of Functional Competency (on a scale of 1-10 Weightage to this Section will be 30%)

RaifeaT Ry
Reporting
Authority

GALEToT
CHBEIE

Reviewing
Authority

GAeToT TR & ey

gEAray
Initials of
Reviewing Authority

TR/ A/ ohaT3it T +ATeT/ =TT WeAaehT hiere
3R GHITT &7 H TAAT ATeAehl o Tl STIEH
Knowledge of laws/rules/procedures/ IT skills and awareness
of the local norms in the relevant area

ot AT T JeTAT Strategic planning ability

0T oY Y JTAT Decision making ability

ggol sl Initiative

TH-GH FT AT Coordination ability

3TeNIeTEY ofet T AR oXet AR g A 1A Fd
TG Taeh AT et hT JIAT

Ability to motivate and develop subordinates / work in a team.

vii

‘TTH T T &THAT HT Tehed AT

Overall Grading on ‘Functional competency’
[(i +ii +iii +iv+ v +vi)/6]

viii

Grading consequent to 30% weightage of the|
grade on ‘Functional Competency’

“SHTATC GTHAT & IS & 30% Heed & fefdcil H AT

[7(vii) x 0.3]

11




Name:
Period of APAR:

gegfasat

FoaT JTfUHRY HT Heafersar o 3rdei fevqoh & |
Integrity.

Please comment on the integrity of the officer

Reatfear srftrmd qanr erae forer1 o TR & | TUT FHSIT &A1 3R HAAR el o TicT 3Tk THHIOT Y
QMR FIA §U 3T T I 9T FEAHOM (SFare7aT 100 2refel ) & |

Pen picture by Reporting Officer. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths and his attitude towards weaker sections.

12



Name:
Period of APAR:

10. PR & Jmaes Fae srgerar (Fuam et die o freme dem)

Recommendation relating to domain assignment (Please tick mark any three)

dereiiehl/ exg= &R Technicall Tariff work

AR /TaTelATca I Preventive/ Operational work

SIS wraTerT 7 Tfaarerdt S Secretarial work in Board's office
3reT-=a1f3% S Quasi-judicial work

9fRI&T0T Training

gunfert Td §-31defd Systems and e-Governance

HITHH U FTATT TTHT Personnel and General Administration
FIIHRT A Executive work

11. AT U3 (1-10 F FTHR W)

Overall grade (on ascore of 1-10)

[ 5(v) + 6(x) + 7(viii) ]G\W%ﬁmmmﬁmw%

[ 5(v) + 6(x) + 7(viii) ] as given in Reporting Officer column

Raiféer miftr &1 A, YeaH g gTEATER
Name, Designation and Signature of the Reporting Authority

Date:

13



Name:
Period of APAR:

@s-1V gHe
Section IV- Review
HRSRY & fAsUIes &1 Hedised Hd AT @3 1% R 1(i) A RS AIESST A1 &1+ 7 @1 7|

While appraising officer’s performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. &1 319 Gs- 11| & RaIféar TRHRY SaRT R AR TT [&afdest quil & Hetr # fhv 7T Hediched & TEAT 82 FT
39 Renféar ftrardy i JrATUROT STATSRI/AT HecaquT JHBeAT3 & T3 7 Fhv 1T Fediha & HeAd & 2 (I
379 T[0T & HEATcH Fodichel & HGH o 1, il HodT 3 WS H 3T9eh ToIw TTeTRet srerst & 379eT Hediche! gof Y
T 39e gfafee & =i geareR ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
section-1ll? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements and/or significant
failures of the officer reported upon? (In case you do not agree with any of the numerical assessments of attributes, please record
your assessment in the column provided for you in that section and initial your entries).

gl aTer
Yes No

2. Ade fr Rufa &, ol gur 39% FROT T ST |

In case of difference of opinion details and reasons for the same may be given.

14




Name:
Period of APAR:

3. FHETT 3O garT ereg AT | FUAT TSR & FAFT TUT HAIR &1 IR HASR Gt & Gfcd 37 fSeanror
T QA I GU I8 A 07 TR feeaqoly (erarsiar 100 ereel ) & |

Pen picture by Reviewing Authority. Please comment (in about 100 words) on the overall qualities of the officer including areas
of strengths and lesser strengths and his attitude towards weaker sections.

4. a7 39 Rféer Hftey qarr sepRifda sftereT mdca & #eAd § ? & Yes/ @& No

Do you agree with the domain assignment recommended by the Reporting Officer?

Ife g1 A HUAT FS 3T fRFReT AU S A AR T H g fUaRy & o

3UYFA BN (P el i X fener o)
If NO, please suggest any other domain assignment, which in your opinion is proper for the officer
reported upon. (Please tick mark any three)

deheliehl/eTE= &I Technicall Tariff work

AR /TaTelATca I Preventive/ Operational work

SIS & FraTer 7 giaarerdt w1 Secretarial work in Board's office
3eT=a1f¥% #F Quasi-judicial work

9fRI&T0T Training

gunfert Td §-31defd Systems and e-Governance
HITHH U ATATT TTHT Personnel and General Administration
FIIHRT A Executive work

5. 1-10 d% & YA WHAT I
Overall grade on a scale of 1-10
[@E 111 & 5(v) + 6(x) + 7(viii)] SIaT o e 3Ry &or & fear mr g

[ 5(v) + 6(x) + 7(viii) of Section Ill] as given in Reviewing Officer column

YT WIS T ATH, IEATH T gEATER
Name, Designation & Signature of the Reviewing Authority

Date:

15



Name:
Period of APAR:

Shrad 3cUTe, Yeh Ud HAT Yeeh SIS H HRAT IoTed Hal & Tl HRYFd X deh & AURNEAT o fae T fr T
3N B 8 & TIT A1 feem-frder

General quidelines for filling up the APAR form for officers of Indian Revenue Service (Customs &
Central Excise) in Central Board of Excise & Customs upto the level of Principal Commissioner

1. YEATTAT
Introduction

1.1 fasuTues Fodieha RAE Teh Hgeatqol Tol@ g1 I8 Toh HRS{ & 31 & faehrd & fav #Aifas 3k
Feantaegush AT st wuar g1 3rd: Rovereda siftewdy, Raféer gt va wafier gifter & 6 axa
AT TSFAEY &1 3T AT ¥ Hicled3 Uleled el AT |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for further
development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority should therefore
undertake the duty of filling up the form with a high sense of responsibility.

1.2 fAsuTCEsT FHoANSHa HT GAT ol AULICH|F Harde & Tolrd HRIV A Ud YRIETT & Teh 3UH0T &
0 # T S wifge| Raféer wiftemRat 1 #Agqy e @1fer o sqenr 389 R &1 fa & & e
Ig AYeAT qEAAAh &TAT FI U7 Toh| Ig HIAAT Tlotel dTell UThAT sTgT Sfehd Ueh faohMTcH & 39T & Raifear
wifterr 3R wetes e @ Rl el & Avarors, effesmior a1 7a o7 Fascy # SR & goan &
H g g e AIfRU |
Performance appraisal should be used as a tool for career planning and training, rather than amere
judgmental exercise. Reporting Authorities should realize thatthe objectiveisto develop an officer so that he/she realizes
his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting Authority andthe

Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or overall personality of
the officer reported upon.

1.3 FHITAT I JATTAg AT SHT AU U9 €T & IR IR0 ITREET & AT Tdg! dk W RUIE R T
FIg JITH 3TIAGR IITUSHINAT SaRT A & Jgare forar e |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to fill the report
in a casual or superficial manner will be easily discernible to the higher authorities.

1.4 I fASUIdee Hedishe HT dcedeh Jolel ATl & Id H $iT S drell Harde g, e o a8 [orarcacs
FHAIE & TAYA R AT FAUA AT, FRIAT Astar 3R 9fRAeTor FT Teh 3YFOT a7 TF, TS a0 a¥ & eRieT
Raifésr fter 3R Raerfia Afar Fr Asurdes T TeteT e daT aedss 3YARCH, & HeH 300 & o

TafAa iata X A a1fgul Although the actual documentation of performance appraisal is a year-end exercise,

in order that it may be a tool for human resource development, career planning and training, rather than a mere
judgmental exercise, the Reporting Authority and the officer reported upon should meet during the course of the year
at regular intervals to reviewthe performance and to take necessary corrective steps.

2. s-|
Section-|

2.1 9§ W3 G JHMEI/HTHS [&GHET 7 #RT S wiigw| RUIE 7 rafer gegzol weiemelier af srafa 1 3k
¥ 31 & I a¥ & Hig REAT (3 A & 3478h) & Fevcl &1 Ffe RO &1 3@y g a¥ g, ar g8 deqar gafar
ST =Tfee; 3ereor & farw 2007-2008 | IfE RAIE & 3afr U a¥ & & g1, o urer 3R 3id H aiy foed

Sl =nfew, 3emevor & faw 10 f@dw0y, 2007 & 31 AW, 2008 |
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Period of APAR:

This Section should be filled up in the Administration Division/Personnel Deptt. Period of report could either be
the entire reporting year, namely, from 1% of April to 31% March or a part of the year (exceeding 3 months). In case the
period of report is a full year, it should be indicated accordingly; for example, 2007-2008. In case the period ofreport is
less than the entire year, specific start and end dates should be indicated, for example, 10" September 2007 — 31%
March, 2008.

2.2 AIS[ET I3 (AdTAA) & WY Al e ((@Edelds YeAH Td Hioe) AR 3HS Hial 9¢ W gl H drg
oy Sl TR

Information on the present grade (pay-scale) as well as present post (actual designation and organization) and
the date from which he/she has been on his/her present post needs to be mentioned.

2.3 Rayféar 3R geTRaT WRRIRAT O d9fg grol &, Raiféer iR gieerat witesRaEtr & ama 3iR gearH
g o= Tifte oraw RoeTa 30l & gar & F 39 RAOE e doe=n &

In the table relating to reporting and reviewing authorities, the name and designation of the reporting and
reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required to
send the report.

2.4 El, TRIGTOT A7 37 RO & SFE A HUREU el oht Hafer il 57 s A 57 3227 & v & T gl # forgdr
STt =nfge| forw are gfietor &1 sai, Hufe i fawol arf@e s i alg aur At g edrgerd sfafaas, 2013 &
3igeTa gufeaat 3R SIansit & GvoT BEd Fe f dRIE, 3 3327 S ARl & gl Sre arfRu|

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this
section in the table provided for the purpose. Details of the training attended, date of filing of property returns and Date

of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013 should be mentioned in the table for
the purpose.

2.5 3@ @3 & ai¥s RfFcac s FT UG g1 40 a¥ ¥ IR & et 3Rt & v Tanffzan fr s
A & gur RfecdiorT gear & ogat 40 a¥ @ AT & Tl ¥V & T sgdi FIS T g 78T &1 AT,
FareifEzwn S Roie Fr v gfafaf serae/EHAs Tamr gare O T 3R B # Food T S @ifge ot '
gfafafT Jar & Feedl & & S gl

This Section provides for regular annual medical examination. The health check is mandatory for all officers above the
age of 40 and may be totally dispensed with officers below the age of 40, except in case of medical incident. A copy of
Part C of the health check up report is to be attached to the APAR Form by the Admin/ Personnel Deptt. and a copy
provided to the member of the Service.

3. @s-11
Section-Il

3.1 FererefisT AT T 37987 § foF TEUUH a8 319 Fedt va FAReIRATr &1 dfeey  salr ¢ S a#Awad: 100
Ul Tk oAgT gletr W T| 3Meeid: Ig feigaR glem =migy|

The officer reported upon is first required to give brief description of his/her duties and responsibilities, which
would normally not exceed about 100 words. Ideally, this should be in bullet form.

32 el RHRET & a¥ & v w3 Aerel s 3R 38 o Rfar srfrardt @ weard giet 1 3987 81 39 i Aretert A
qrafeTeh ariten S 1 AHEGET AR TTET Ush AMTAS gl TRT| Fg Harde a¥ & TReT & T YT aFd: 30 3 dh
ATC g1 St =g a¥ & SRt Riféar rftrerdt & sqer srer 1 Rearfar , qdadt sl @ #gad 1 Aratar @ grel
T | I & TR H FEAT B Trofell T FHTFIY HFSR o HALId H HEG-aY arde oh &9 H YoT: FHIET T SileAr § ST 31
3TeFIS eh AT &1 SIT| $H HHANET & YR W, HT T F IR 1A Arotell H FS IRacle [T ST Fehel ¢ | 1 AroTelr i
fvaaeg & dest # weeTda el 3R 3% whderh wftewRal & & el smeafa & Rufa &, aRseas
uderehrg AR & e gafaR giet | sHe srarrar, gefemehs HftsrY & Aea af # aRads 6 Fufa # gdad sfwd
Y 1 ATSTaAT T Bl Tl |
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Period of APAR:

All officers are required to develop a work plan for the year and agree upon the same with the Reporting officer. The
work plan should incorporate the relative annual work rhythm and budgetary cycle. This exercise is to be carried out
at the beginning of the year and finalized by 30" April, positively. In case of a change of the reporting officer during
the year, the work plan agreed with the previous Reporting officer would continue to apply. The work plan agreed upon
at the beginning of the year has to be reviewed again during the month of September/October as a mid-year exercise
and finalized by 31% October. Based on this review the work plan may undergo some changes from that originally
prepared. In case of a disagreement between the officer reported upon and his supervisory officers on the contents of
the work plan, the views of the senior-most supervisory officer should prevail. Further, the work plan of the previous
officer should continue to apply in case of a mid-year change of the officer reported upon.

3.3 F AT IR AU ST & 1 I§ 69T ¢ o aeiamedisr 31feaRT &1 el FAHAR0T g1 SV | Ui ay Ueh 9g &
T T & 31T 1 JITA1 I ST 781 | T & el AN garT SAfdd 3Hafe 3R 38 JeTar IR FREAAISAT & THET
35 fsuTest & foIv faaR f&ham ST FendT & | AEITAT TR & AH &, Heldldl Ul SR & Hediha 3R quH A #
FH forsurget Nrhsd 9 TATR fhar Sar anfee |

After the work plan is prepared, it is possible that the officer reported upon is transferred out. There need not be
more than one work plan for one post each year. The period spent by the officer during the year and his contribution could

be considered for evaluating his performance against the work plan. In the case of mid-term transfers, continuity and
assessment of work and the lower performance profile in the first quarter should be taken into consideration.

34 FHtemeeT 3Ry ik Ruifésr miRer ganrr aftad geaniRa FRiEs-Te aeiers miRwRY @ 386 sdeed
3R 31f3eT & forw ¥sit Sriett | orsurest water Wit o o & 9Tt 7 FHed F ATl & HHET ST U & H{edidheT Ud ay
F AT H AT &7 ITaene § | FHEEmeNsT 3R & @s-11 7 37 3227 & forw & =i aroft &Y ey i 3rdem & Sy 81

The work plans, duly signed by the officer reported upon and the reporting authority has to be submitted to the
reviewing authority for his/her perusal and custody. The performance appraisal form provides for an assessment of the
accomplishments vis-a-vis the work plan agreed at the commencement of the year and reviewed mid- year. The officer
reported upon is required to fill up the table provided for the purpose in Section-Il.

35 IE MTaRTS 81 & Toh HIRIANSTAT T Fehic! T e HEATCHS 81| &8 T Tal & ToIv STgh hrdf Aretelt 3ifiard &0 &
IRATcHS 8T arell g1, ARIET TR & Uel & oI 3@ g1ie [0 S arel Aifaera de scanfe anfae &y @od §1

It is not necessary that the work plan should be entirely quantitative in nature. While for field level posts, the

work plan would consist essentially of quantifiable targets, for secretarial level posts it would consist of policy
objectives to be achieved etc.

3.6 The parameters mentioned in section Il para 1 (i) need to be kept in view while submitting the self appraisal by
the officer reported upon and in the course of assessment being made by the reporting and the reviewing officers. The
parameter relating to Revenue collection and widening of tax base should not only reflect the increase in Revenue but
also increase in the number of the Tax Assessees. The parameters relating to the quality of SCN and of
adjudication/appeal orders should indicate the sustainability and the adequateness of the material relied upon.

3.7 G3-11, TSR HT ¥ & GRIT HIAT ITATIAT T gifer TUT fhET Tk T A I ST et T JTER ST & SN 3TH
AR aY & SR 3HAT Hgca ol Arere & | fondlr 3Rl & forw gaer dera @ 1 ag or odtem srvdeer A, gemafars,
SfaA A 3reieor ARG S &1 Thel AT & & # Hgcaqol ARE & Hahl

Section Il also provides an opportunity for the officer to reflect upon his/her performance during the year and
indicate one item which he/she thought was a significant contributions made by him/her during the year. It is always
possible for any officer to make significant contribution . in the fields of Audit / Anti-evasion, Administration, Human
Resources, Infrastructure development, Legal, Review, Tribunal, successful organization of a major event like the
Sports Meet/ Cultural Meet/ Investiture ceremony etc

3.8 gHreTie 3T & 3 fAfafcse &t o 3T e wfge fows 38 oo ar § &6 38 ierer 3eerger ar gireor
FTAHA HI ST | TgdTel T &1F 3761 IR 3oeeTded & [olT 3H 379 GaRT [T 31T AT YA FHGHT I HT Ieerd Hial
aIRT |

The officer reported upon is required to indicate specific areas in which he/she feels the need to upgrade
skills and attend training programs. He/she should also mention the specific steps that he/she has taken or proposes to
take to upgrade his/her skills in the identified area.
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Name:
Period of APAR:

3.9 AU fasuresd Hedishel Ud HRIAT WG JoTell H FEHAT AATOT W 3R For fear S § | HaTHAAT Td hieret
SeeTdel W ATATA g1 | 31T T 31RFIRAT T Termg & ATl § b &3-11 7 vep feeqult & Areas & 9ia ardl # &5 & & Th
IR T T TR o it gfasnfaa darfore va uferor siswaAr, W SRIEAT 7 gred Aot & sl aa
THTTRI R TS & s8R T Faae § |

There is an increased emphasis on competency building in the new performance appraisal and
career progression system. There would be a premium on competency and skill upgradation. Hence, all officers are
advised, through a note in Section-Il, to keep the cadre controlling authority informed, at least once in five years, of all
educational and training programs attended, including the details of marks/grades secured in such programmes,
details of professional papers published. These would be taken into account in the future career progression.

3.10 3T TS T Ig ot 319eT § T aaemdiar wReRT gufca el gif@e wa, aife fafhcar s aur e ag
ROfeer 31RA § 37 AT a1f¥e FRIASTAT deiter Gatil S faua SA0T 9 gof Y |

This Section also requires the officer reported upon to record certain certificates about submission of
property returns, declaration under the Lokpal and Lokayukta Act 2013, annual medical check up, setting up of annual
work plan for whom he/she would be the reporting authority and timely writing / reviewing of APARs..

311 IE WS &M 37 Al 7 ISR T 3a7 RRRAT fotatehr g RAfear iy a1 gordreror sfRary &, &
T 03R. RAE/GANETOT o it T HROT Tl T 1 G Sl 81

The Serial No. 7 of this section gives an opportunity to the officer to give reasons for not writing/
reviewing the APAR of the officers for whom he was the Reporting Officer or Reviewing Officer.

4, @3-l
Section-lll

4.1 G-Il # 5 ARFNT & R # RO &Y 7S § 39% caRT i@l STa1e & F6Y H GRT-11 IR R ket arel ATAFHNT
gany feeqult fhar S 3R fAflse ®9 & I8 ad1r foh a8 HuiesT Getl ST & GgAd ¢ A7 81, 9T g1 3ragAfd $r
Rufa & RO et arer wisRY &f 39 AfIse 1797 T 3opr =TT A1few fSa a8 TgaAd «1a1 § 3R 3gaAfa & Rt &l
$ ToorE AT ART |

Section Il requires the reporting authority to comment on Section Il as filled out by the officer reported upon,
and specifically state whether he/she agrees with the responses relating to the accomplishments. In case of
disagreement the reporting authority should highlight the specific portions with which he/she is unable to agree and the
reasons for such disagreement.

4.2 38 @3 H JRFHNY garT 77 3feafl@a Hierd 3eaiae 3maeaahdr3it W RAIE et arell wient gany feuuoft e
st anafara €

This Section then requires the reporting authority to comment on the skill upgradation needs as identified by
the officer.

4.3 58 Y2rETd @3 H RANE it arel il garr Gl ford o aum 318w & &t & darer  forg srfrendy & an
A RANE AT 318 B, 30® w1 TAsuree & Faer # 31T I3 ol AT I0fAIT §| Hrd fsurest i aqurdcar & daer 7 of s
I3 30T &1 T = H RAE e arer T T 3o10 31T T (AR T 1Ry & ar & RAE 7 778 §, a8 orerd & I
¥ ST TET 1 31T o7gT) forw 1w ey 3R R qu et #F iR Ps/a Rt i sreyareret S o § vt A, g
STl T €A TWAT AIRT |

Thereafter, this Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen tasks. A numerical
grade is also required in respect of the “quality” of the output. In doing so, the reporting authority should take into
account the costs incurred (whether the officer reported upon has been cost conscious), the time taken and whether
the laid down rules/procedures have been adhered to in accomplishing the tasks.
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Period of APAR:

44  RUIE H aTer MR garT 13 fFsares, daferaes derer 3R w3 @l gatansii & daer 7 #t 37T I3 gof Helm
R B

The reporting authority isalso required to recordanumerical grade in respectofwork output, personal attributes
and functional competencies.

4.5 G111 7 RAIE ¥ arer wiIsiT ganrt e 3ifRerT & ar 7 RUTe &1 9718 § 381 forser ) feoquft s smfara g
forsar & Faer 7 feoqult gof et # 3¢ Fadl (e [oTsaT Gl ATAAT deh & VA A8 Y@l ATMeT, Trodh o1 ISR
IR # R &y 918 8, 381 Afaes 3R sifge fFser o1 earer 7 Tar S arfge | et detlt siers @ 3 7 efafaa ufsar
T ITELOT FohaT ST AR -

Section IIl requires the reporting authority to comment on the integrity of the officer reported upon. In
recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to financial

integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

(i) i 31T T foAvor g 8 N ¢ df 3ecrd@ fhar A= anfgu|

0] If the Officer’s integrity is beyond doubt, it may be stated.

(ii) T IS 2T AT T & A HictH T Rerd @I AR T 3R o1 v & Rars i Sl g e
(iii) If there is any doubt or suspicion, the column should be left blank and action taken as under:

() T U I Al ol P IHHT JHeJdreled fhar S =g surshest Heainawa RaE afga A $r gfar swrer
aRtsse ARG & urg Hh Seh w1fRT St 75 gaRasd wE & segadt sias @ Ra afa @ 6 sme) ser @verfs a
YHTIOT el YA J[Ccl  FAlC H Gol Al WG w61 &1 a6l RUIC A arel USRI &I Tg Fcll=ll AT o a1 o
3egitos At a v ¢ & v waica @@y a& 3MeR & &1 F SWT 61 § 3UAT gt IFAFRT F Avg Hfr
FS oIl o161 g, Siar o AHerm gv |

A separate secret note should be recorded and followed up. A copy of the note should also be sent together with
the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting Officer
should state either that he/she had not watched the officer's work for sufficient time to form a definite judgement or
that he/she has heard nothing against the officer, as the case may be.

(@) IME 3fefacit HRATS & TROUMAEITT Aehl YT HE G & IAT &, ol JHhRT T fo¥sa] JATOIT T e
AT IR degaR Fsurdies Heainsa RE A yfafSeg & sl anfge |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

(31) I AT AT Feg oed 8 IAT g1 ol 50 Hafdd IHTUSRR I 36 d2Im HT &of e faftaa giaa frar
ST arfgu|

If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(&) I 3react FRATS & IRUMATIELT AT 3r20aT TEE o o gY §3T & AR o & T g3 & o 3ol &
HTEROT 1 3R AT T IR & S =T AR deurEr d 3udsEdE (@) AR (31) F U AU Sedtd & ITER
FES i e TR

If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer's
conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.

4.6 RAC el arel TSR garT o 3R & a) & R $r 713 § 3Thr FaAar of F gfa JEwr
afgd 38 FFQor ol 3R 38% FE Avases dr FaoTes aEOR g Fern off T &1 FE faaor demenEr 100
U W T €T gl WeT iR saH 3w 3R w aTHEat At & @fed IS & FrEgeot Uit w1 3ed @
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e T YA Bloll AT | 0 Ed T & 32T 0 WS & U4 3 A U a0 AECH & Hedl_dell & AT ulcAes

T § TS gl gl

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and his/her performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and lesser
strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments made earlier
part of this section.

4.7 3 & RAE Fel qrel TARRT ZaRT Fel AT I gl AT AT &1 Fg 1-10 A= o fohvar e
Tifge S 1 e & I3 3R 10 T I3 &

The reporting authority is required to record an overall grade. This should also be done on a scale of 1-10, with
1 referring to the lowest grade and 10 to the highest.

5. @3- v
Section-IV

5.1 I§ T3 YA el Tl WIfURY SanT 8T ST gial g1 38 ganT g gl faia & i ar ag Rae

FYE dTel WIS & Hedledhadl § HgAd &l 3WeAta & Fy f 7 a5 Aftrsea &7 & U aw wfesw 7 #1& Asaogs
3rorar foRel 0T & IR A TG T el |l ot B Tehell g1 FEATT hr Efa # 3@ aovErd fasurores aRfort &
38% AMACAUT QT T FidTdA FI 7T I IILTHAT 76T ¢

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with the
assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment
against the work output or any of the attributes in the column specifically provided for the purpose. In case of agreement,
he/she need not fill in the column meant for him/her in the attributes/work output tables.

5.2 YoAdeT e arel Wil garT fUeR &7 arel & & dey A {eiet AR e sfted & Rae 6
TS § 3HA HAGR T & wia ST AR g&Tar 3R FA GeTdr ared &El & WY-AIYT 38k FFEQOT 0N W
Ffehcs oemerer 100 Ui H TEdoR gof Hell 3UTET &1 3Hd & 39 earr 1-10 Y= & For AR U3 o e
afEd &

The reviewing authority is required to record a pen-picture, not exceeding about 100 words, on the overall
qualities of the officer reported upon including areas of strengths and lesser strengths and his/her performance

including his attitude towards weaker sections andrecommendations relating to domain assignment. He/She is
required to record an overall grade in the scale of 1-10.

6. 3T I
Numerical Grades

6.1 3ish Tl W AT I3 RANE el arel AR GoAet e arer wifeewiRat garr v S gid 1 3 1-10

YA R g afRv fomd 1 fAeeras 33 3R 10 Taifas A5 gar anfge | 3men § & 1 3r2ar 2 & s o A3

(@R AsaTores 3ydr Ul 3HYdr Hel el A5 & fov) fafdses 3@heranEi gary aFd T # w2 &9 & Sraaid
g 3R 53 gHR 9 3rYar 10 F1 HIs off Az TANST  HT FFUTeIeAr & TET H ~gaAifad gem| 1-2 37gar 9-10 & I8
faser gl &1 3mer § 3R safov 38y =1 AT 3gIet i HARTSAT FAT I3 YeId el H R e arer, 3R
YeRIET &l aTel WAl &l TR T FHoAlolehd ddAle AT H 3ofeh 37EleT HF FX W@ 3ar faord qa7g &
37 3T F X T I3 WA H FHFET & @ FET AR |

At several places, numerical grades are to be awarded by reporting and review authorities.
These should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected
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that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified
with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities
should rate the officer against a larger population of his/her peers that may be currently working under
them or would have worked under them in the past.

7. Agea 3R stwa
Weightage & Mean

& fasarges, daiedd g quit AR FHETcH & &Il H Hecda Yakd fhdl =T §| Fel AR IS gala fhu aw

Hecd & IUId H FIH & GAhd P9 & Had Heaw & A1 o 3l gem |

Weights have been assigned to work output, personal attributes and functional
competency. The overall grade will be based on the addition of the mean value of each group of indicators
in proportion to weightage assigned.

8. YheIhToT

Disclosure

8.1 Heiyshal T Guell & 3T YGoldal gloll =MRV| Fol AR U5 3R Aivor A ¥ & v 3R & e
Jifad &9 G = & a1 5 3Rt & IR & RO & 918 § 39 & S aifev |

There should be more openness in the system of appraisal. The APAR, including the overall
grade and integrity, should be communicated to the officer reported upon after it has been finalized.

8.2 HEAT &
Representation

ora el & aX & RAE & 718 § 39 & v IR W 3=l Row i &t &1 RAvous gem afike i
fecqerfOrar apoft, gatar 3R forsar g7 & efSefwior @ sl & Fearadra g Fvaraes Feginda RAE & & a8 RAftsea
deaeHs Rowefort aw & WfAd g aiiRel afy foaforat srgda @ o § @ Roe e are/gadiam e aror
TR & 380 TEHER F 3R dgqar & T 3R 1 GMRT e &1 Aobeq gar §1 iy Roaforar & #r w8t
g § o RO &Xer areol/gerial e arel TftsRT & wRoT afed faant @ ow sfted & an o R & a1 ¢
3N 3T FAT AW S8qF qean/d I o 3 & R F R & 718 ¥ a8 ool aar § ar a8 A &t
YHT d1S & UTH ST T I X Fhll g1 IATodesT qeal 1 Ifedt qo @A grem, frdr ik vy @ |@eftq
e B YT 1S 38TMAC WX Toise foasenl¥ &9 3R wenfaet g1t arel Wit & daer # ol [Aemeny AT wfge
Hegiatehea WX 3ifad R0 Q9| i e ufafSe & Is @ germ ar gerdn Sar § ar fevor afgd Aot 3R 3@
FROT & T 3R & gof T ot aifee 3R et gaen fow sifte & e & Rae & a8 § 38 & S =nfgul
YHYe S @ A A g

The officer reported upon may have the option to give his comments on the APAR. Such
comments may be restricted to the specific factual observations contained in the Performance
Appraisal Report leading to the assessment of the officer in terms of attributes, competency and output
and Below Benchmark grading (BBM). The representation shall be confined to errors of facts and nothing
else. The Referral Board shall give clear findings on the representation and take a final decision on the
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assessment, including the overall grading in regard to the parameters affected thereby. The
decision along with details in case an entry is upgraded or downgraded with reasons for same may be
recorded in the APAR and the same communicated to the officer reported upon. The decision of the
Referral Board shall be final. The Representation should be addressed to The Chairman of Referral Board
as detailed in Para 8.3. wherever the Referral Board is headed by Member/Chairman CBEC, it should be
forwarded to DGHRD.

8.3 AT 1 T G

Composition of referral Board

I d5 7 fAedafaf@a enfaer ghen-

The referral Board shall consist of the following :-

5@ Ity & R & R | gadem witsry (T A5
s Reviewing Referral Board

. Authority
Officer Reported upon
TEIH/3T ITGFd IYFds SAMASRY T IYFANUTA HET HYF (31T &)
Asstt/ Deputy Commissioner / SRy M 3R SfteRemgEd  (3rd)
Commissioner Principal > >

Commissioner

Jurisdictional Chief Commissioner / Principal Chief

Commissioner (Chairperson), Jurisdictional

Commissioner/ Principal Commissioner and Jurisdictional
Commissioner (Appeal)

TYFI/R 3TgFle
Joint / Addl. Commissioner

AT 3F ST
HET ATFd

9 9

Chief
Commissioner /
Principal Chief

Commissioner

SiieTel FeTTe(MEATEPASRT HEIC HYFATRITT HE
HGFd T HAITd HATE [qhE HgTiatemerd
Zonal Member (Chairperson), Jurisdictional Chief

Commissioner / Principal Chief Commissioner and
DG, DGHRD

) ’/ ) ) <<in
HTYF, [IUTT HET g
Commissioner/Principal
Commissioner / Chief

Commissioner/Principal
Chief Commissioner

HEET | e &
@warsad

Member/
Chairperson, CBEC

Jegrer, A & § @ (37eT gTmEEIC (4 U3 ), Sd 5,
[FeETo &7 HeIar & o 371e2a1,51er deedy (4 i3 &) See

TerTe B

Chairperson, CBEC (Chairperson)

Member (P&V), Zonal Member

[Chairperson to co-opt a Member, where Member (P&V) is the Zonal
Member]
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9. HRA™T T ¥ (T qew T FEAT 379G YoF) HAFERAT F ¢ ff v IR F 90 T A gAT A

Schedule for completion of APARs of IRS(C&CE) Officers

faet faf@a @a@g arolt &1 wedo @ Jequrer fhar Sirar wifRe:-
The following schedule should be strictly followed: -

RaréE F& #1 a¥-fAcdT av

Reporting Year — Financial Year

FEFATT Activity CUITGRGIERI
Cut-off dates
RITHe TN/ a7 garr RO atel arel HTAUHRY 3R qediedr TRy & = | 1 3rfer Lst April

wﬁmwﬁgﬁ&aﬂ@fvmwwaﬁﬁr&ﬁmm%mﬁmﬁ
STl 8

Blank APAR form to be given to the officer reported upon by the Administration Division/ Personnel
Department, specifying the reporting officer and reviewing authority

are] a¥ & AU F -HeaiYasalf appraisal for current year

30 3tder 30th April

R &t arel Wi ganT HeAimerAppraisal by reporting authority

30 SfeT 30th June

YAET WITIhRY EdRT Hedishel Appraisal by reviewing authority 31 T 31tJuly
o 3RFR fr RAE i 75 § 30 TR Salr 30 RaFsx

Disclosure to the officer reported upon

30" September

S iRy & RUIE &1 a1 & 3@hr Reuaforgi, afe w1 g1 (I o afi At vdr @
HR FF &1 & qrE AST=T)

Representation / Comments of the officer reported upon, if any (if none, transmission of the APAR
to the DGHRD)

TALU3R & Ja ¥ 15
&7 15 days from date
of communication of
APAR

RAE e arer WRASRT $r feeqeforaicomments of reporting authority

15 dAgFaY 15th November

GAET el arel WY 1 fToqefvraiComments of reviewing authority

15 dAgFaY 15th November

S| el fr RAIE & 715 38 qanT Yd a5 & 916 HEIThdesT RUIE &t arel
IR/ i arer Wity Y feoa forat & |y earehdest & YWe SIS & uTH
HTaT

Forwarding of representation to the Referral Board alongwith the comments of reporting
authority/reviewing authority

15 fe@eaX 15th December

e iRy &1 RAIE &1 a1 § Ife a8 goliet aal arel Wiitsry & faofy & faeg
HIATACH ST & of Il S ganr e &9 f&ar arer

Finalization by Referral Board if the officer reported upon represents against the decision of the
Reviewing Authority.

15 STeTadl 15th January

S 3y T RAIE AT 718 § 3T YheldwuT T Disclosure to the officer reported upon

31 STeTaxr 3lstJanuary
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